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Pass
the Aspirin

The Headache
aditionzlly 3 community bank £E9% ai-
fice was right where sveipons could see

TWO-THIRDS ||
If ou were vemodeting yout haadquar

tars now, ar buikding & naw ans, whata
would you put your offics

Heres what we hezw from community
bankee, fiet thore who faver the bbby,
and then fiam thase who 52y that timehas
bypassed traditian.

Pro=lobiry Bankers
Remedy 1

Bank, 3251.5 polbionac cebs,
WA Mourt Frospect, 1.

furhank i aightyesns ald, with ane
bonch, There 212 ather bank bianches
inTawn, slthaugh we 2re the only hamme
tamn hank. Sema custemars czll us "Hay-
by, snd we flauntowr traditionsl bank-
ing style. It sels wellin our Shi@go sub-
wibzn commn nity of 55,000,

Hy office is on the first foor and very
wigible with floor-ta-ceiting 4 less doovs and
windows, Thave 3 doat on each side of the
office, and have had CwEtomers anteing
thraugh sach doat 2t the szme time. Sxtur-
days ane aspecia ly populsr. Sur custemers
love the openness and sxmy aes 1o aur
senion stff. In zddition, I anjoy sesing
whatis gaing an in the bbby, There zre
tinnes when 2l of the banbeos s busy,
and L will jump up to grest and provide
SEVICS T0 ST,

Tn 2 shappar sureey of 400 Chicago-ziea
banks, we weiz anz of two banks that ve-
ceived & 0% rating for graeting the cus-
tomer. Is this fnportant to our custames?
You bet it 5! Sur diznts ke the vecoqni-
tian amd 2 wzve when Isse them walk inta
the bbby, When we axpand, 3w new office
will incarparate this philesepiy.
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i Pass the Aspirin Special Report

Should we buy a generator?

(Psst..and how can we be sure it does its job?)

TheHeadache

In the waks of the humicnes and othe natural disasters of
2005, wany bankers ar= wendaring what mesurss they ought
0 takz 10 be propared for utuse clmities, ABA Jas put 1~
gother 3 spacial sk force 0 ok at this izus, 9 bechursd by
Austin L Roberts, I presdent and CEC of Bank of Lancas-
1, Edlmornock, ¥a, and chairman smeritus of the ABA Com-
munity Bankers Councl.

A commen question among mony banks &, “Thould we buy
2 generator ¥ We wrent to gur “Paw the fuspirin” bankers 1
fmd ot w]m ther arpam have bem with gmarators, and

cmgamﬂpomoém\m K.M)wupﬁomt]\ztﬂmebu-
Eizsare 2 heckuva Jot more complicated than thoss
itz pullagpe gadgats youanbuynﬂ\eloa]
homs czmter,

Guen Brackn, me-;madem-m- 7l
ivitimy mised Banky £330/,
medEom-arrerr, Aemare Al

Aher Hurricns Tan mvaged
the tmose s in Septembar
2004 wre purchased 3 gemematr |
0 ot Gur (perations camter |
running again. Afeer the smar- |
gemcy passad mmd nérmal poe- |
= was rastorad the ganeatos
was discomnactsd, Wa all grew
busy with gther prassing isuss,
and the generator sat idle. $

A e momths after the stomm, 2 ]
twg-hour porrer gutage shut domm,
the c=nter again and rasulesd in our
tranch gffices not having the 2c-
count information thay
nezded 1o service
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customers. 3 e had 10 refocus on the generater and hava it
wited parmmmently 0 run 2t any time powea was kst, mtha
than just in the cas= of 2 mRjes =mergency.

We rtl] had somzlsxming 40 do, howevar.

Lerson $T—f yow god &b ook 22 up

The genmmtir was 52t b pomear-up svary Wonday moming
2t 900 2m. and run for 20 mmutes. W triad t kesp an=p= on
itand make sure this was happening—but Momdays ar= busy
days

))(“. #zwr months Jatsy, Hurricne Dennis cumes though and e
lost pomesr. W= could novt belisvs the generator didn't Jack in
and start sunning.

Leuon vz-keep Hie: Irabiery cliagéd,

. "Wz dizcgwarad that the battary that starts the
gmeratir —very much like 2 qr nesdia
Battery—was dmd. [t took sevaral

 howrs 0 kot 2 battary and then

ez wrerz up 2nd munning again.

Wa :ho bought 3 battery
charger —this wasn’t inchid=d
in the griginal purchass.
Wgmr vee have an slactican
whi ogmes by ¢ a sched-
ul=d basiz 4 povemr-up the
g mator and kasp itin
4 running om.

e zver, it is alsé dm-
porant to nots that run-
ning the motor on the g
=ratgr iz ngt the ameas op
arating the genemator w pro-
wide pimra 40 the budding.

W= uat complmed the cone
structiom of 2 nawr branch on
the seuth dda of Ammces
last mgmth. In our

building plan:

i, o com oz b il
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